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R2HC: RESEARCH UPTAKE GUIDANCE NOTE
FOR PROSPECTIVE APPLICANTS- January 2022

This documentaims to setoutclearly the expectations of R2ZHCinrespectofresearch uptakeand
impact so that prospective applicants can plan for and develop effective proposals and can
understand R2HC'ssupport’ifawarded a grant.

RESEARCH UPTAKE TIPS & CHECKLIST FOR PROPOSALS

In your proposals, R2HC expects tosee:
Evidence of planning for research uptake

» Demonstratehowand whenyou plan to engage and communicate with the specific
stakeholders who willuseand applyyour research findings to inform health policy, practice
and/or programming atlocal, regional or globallevel

> Tellusthe ‘Impact Story’: explain how uptake of evidence byyour target stakeholders will
contribute to specific, realisticimpact goals, and expected long-term benefits for people
affected by crisis

» Identify a Research Uptake Focal Pointwith the necessary skills, competencyand seniority to
oversee strategic uptakeand dissemination planning for the study team

» Shareevidenceofyour existing relationships with target stakeholders,and the demand for
your evidence, including by providing letters of support

» Describedifferenttypes of communication products, languages and channels thatyou plan to
usetocommunicate evidence to your targetaudiences,

Time and resource allocated for:

» Developing a Stakeholder Engagement Strategy

» Regularreflection and monitoring by the team of progress againstimpactgoals and
stakeholder engagementtoinform participationin R2ZHCquarterlyimpactworkshops

» Stakeholder engagementthroughoutthe study, led byappropriate team members

» Developing communications materials for sharing evidence with policyand practice
stakeholders, particularlyafter results are available

» Developing a Research Snapshotatgrantclose

INTRODUCTION

This documentprovides R2HCapplicants and grantees with advice on shaping their proposals, in
relation to research uptake, stakeholderengagementand dissemination of evidence.

For R2HC, itis crucial that all funded work should have a measurable, positiveimpacton improving the
public health response duringhumanitarian crises. This meansthatall research should be designed so
that humanitarian stakeholders can and willaccess the evidence produced, understandit, trustit and
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beable toapply it to policy and practice. It isalso important that, when possible, affected populations,
local actors and beneficiaries are also engaged, to enable them to adoptevidence that may benefit
their own recoveryfromcrisis. ‘Research impact’is therefore one of the key criteriaassessed byour
Funding Committee. There are essentially two elements to assessing impact: firstly, whether the
evidence will fill arecognised gap in humanitarian knowledge/respondto humanitarian needs, and
secondly,whether the studyteam has setoutaclear plan for delivering impact.

Forthisreason, itis expected that applicants both demonstrate contextualknowledgeand setout
clear plans for how research findings will reach keyaudiences, especially humanitarian practitioners
and policymakers. R2HCrequestsapplicants to dedicate a significantamount-in the region 0f10% of
the project budget, for uptake activities (though this figureis not firmly set- the activities should bein
line with audience needs and your impactgoals). Research teams will be expected to develop a
Stakeholder Engagement Strategy for their research projectin thefirstsixmonths of their grant; this
clarifies target stakeholders and howtheywill be engaged in the findings through communications
and knowledge translation activities. As partof RZHC's support package, toolsand resources are
provided to supportthe developmentand deliveryof research uptake and planning for impact.

Below, brief guidanceis presented on four critical strands ofresearchuptake and planning -

(1) stakeholder engagement, (2) capacity-building, (3) communicating research findings,and (4)
monitoring and evaluation of research uptake.'

1. DEFINING AND PLANNING RESEARCH UPTAKE

Uptakeincludes all the activities that facilitate and contribute to the adoption and utilisation of
evidence by researchers, practitioners and other humanitarian actors.Uptakeis what R2HC
expects to eventually lead to researchimpacting on humanitarian policy, practice, capacity,
knowledgeand understanding-and then, over time, to contribute to benefits for crisis affected
peopleas humanitarian responseisimprovedin response to new evidence.

Thisisalong chain ofimpact, over which grantees may have limited control. We thereforefocushere
onourexpectations ofwhatgrantees canand are expected to do, during the grant, to laythe
groundwork for long-term impact- and whatyou can do at proposal stage to reflectyour
understanding of these expectations.

FOURSTRANDS OF RESEARCH UPTAKE

Research uptake considerations can bedivided into four general activity strands, identified by FCDO
(previously DFID). Thesestrands, shownin Figure 2 below, are: (1) stakeholderengagement, (2)
capacity building, (3) communication, and the (4) monitoring and evaluation of uptake.

While the four strandsare describedseparately, theyare complementary to each other and should be
considered in parallel. The planning mustalso take place at an early stage in the project, with
adequateresources forplanning and delivering uptake consideredfrom pre-start. Of course, whilean

Ihttps://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514977/Research _uptake guidance.pdf
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uptake strategyshould consider all four strands, the relativeimportance of different strands will
differ between projects. Notallactivities illustrated will be carried outbyall projects,and other
activities notshown willbeimportantfor some projects.
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FIGURE 1: Strands of research uptake.

Considerationsfor proposals:

» Proposalsmustdemonstrate throughouta focus ondelivering uptakeand impact,and on
planning for uptakeand impact.

» All R2HCresearch teams (led bya Research Uptake Focal Point) are expected to develop and
refinea Stakeholder Engagement Plan to deliver uptakein the firstsixmonths of the grant.

» Allocate time for engaging with R2HC’s quarterly peer learning Research Impactworkshops
and other support(including our online course) to refineand update the uptake strategy as

required.




Research for health ‘ I ha
in humanitarian crises e r

> TheResearch Uptake Focal Pointhas acriticalrolein leading and coordinating the strategy’s
developmentand delivery and in liaising with R2HC.

2. STAKEHOLDER ENGAGEMENT

When seeking to influence stakeholders’ uptake of yourresearch, goodevidenceis only partofthe
process - powerfulstories and the building of real relationships with stakeholders, invested in from
the earliest stages of a project, arealso essential.? The successful spread of new research and
innovationrequires arange ofrelation assistance, including prioritisation from seniorleadership;
boundary-crossingintra-and inter-organisationalinteraction; targeted, persuasive communication;
and investments in socialinteraction®. This means thatdetermining who to influence, how to
influence them and what specific, evidence-driven changes could be made by each humanitarian
actorisnotanad-hocactivity that can be doneatthe end of a project. These relationships take time,
patience and often significant commitments of project capacity. For this reason, stakeholder
engagementcannotberushedattheend of research —itmustbegin early, and continue throughout
the life of the research project. Ideally, you willhave engaged with and consulted stakeholdersin
developing your research questionand proposal.

DEMONSTRATING STAKEHOLDER KNOWLEDGE

Thehealth sector of the ‘humanitarian system’ itself represents a key diffusion audience for the R2HC.
However, this systemis nota homogeneous body. Ideally, grantees should recognise and engage with
official stakeholders where they exist. These will be humanitarian knowledge brokers including those
working under the IASC (Inter-Agency Standing Committee) and Cluster coordination mechanisms,
local governmentoffices, and national governmentinstitutions.

Other diverse humanitarian stakeholders could include international NGOs, local NGOs, community
based organisations (CBOs), United Nations agencies, the Red Cross/Red Crescent movement,
academicinstitutions, research think-tanks, and inter-governmental bodies.In some humanitarian
contexts key stakeholders willbe religious leaders or institutions, private companies, small
businesses, militaryand militia groups. Importantly, affected communities themselves representkey
stakeholders. Theymayinclude the researched subjects themselves who have an essential stake in
final communication of research findings.

When mapping stakeholders, itis also importantto identifyindividuals as well as institutions, key
groups, structures and processes.In this way, the need to design differentengagementapproaches
fordifferentstakeholder groupswillbecome apparent.

Considerationsfor proposals:

» Weexpect teams to alreadyidentified specific target stakeholders and outlined theimpact

2 STRIVE Research Programme Consortium, London School of Hygiene and Tropical Medicine: Theory of Change at
strive.lshtm.ac.uk/system/files/attachments/STRIVE%20Theory%200f% 20Change.pdf

3 Jonathan Lomas, J. 2008, Formalised Informality: An action planto spread proven health innovations at
www.health.govt.nz/publication/formalised-informality-action-plan-spread-proven-health-innovations



http://www.humanitarianinfo.org/iasc/
http://www.unocha.org/what-we-do/coordination-tools/cluster-coordination
http://strive.lshtm.ac.uk/system/files/attachments/STRIVE%20Theory%20of%20Change.pdf
http://www.health.govt.nz/publication/formalised-informality-action-plan-spread-proven-health-innovations
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goals of theresearch in their proposals, with a clear, compelling ‘impactstory thatexplains
how the evidence can contribute to long-term benefits for crisis affected people in a specific
context/s.

» Weexpect to see evidence of the studyteam’s knowledge of the external contextand of the
needs/demand for the research by humanitarian stakeholders.

» Weexpect to see adetailed knowledge of target stakeholders andrelevanthumanitarian
audiences, based preferably on existing relationshipsand priorengagement.

» Weexpect teams to allocate time and resourceto refineideas through further development
of uptake strategies once grants areawarded, ensuringappropriate approachesfor engaging
differentstakeholders.

ON-GOING ENGAGEMENT

Onceprojectimplementation has begun, engagementwith decision-makers, operationalagencies,
affected communities and other stakeholders can often be neglected untilthe evidence is readyto be
communicated. Foryour research to have the greatestimpact, it is critical that key stakeholders are
engaged earlyand regularlythroughoutthelife of the project. This allows keyaudiences to
continuouslyadvise onimplementation, ensuring that challenges do notbecome problems. This is
particularlyimportantin insecurelocations. Italso maintains stakeholders’ ongoing awarenessof the
research,sotheyare morelikelyto champion thefinalresults.

Grantees can engage with stakeholders by, for example, inviting them to sitona projectadvisory team
orasking them to attend periodic interactive information sessions. Ifaprojectisongoing during a
humanitarian response phase, grantees can attend cluster meetings, shareinformation in standard
formats, siton governmentpanels or join NGO networks.Social media can also be used to remain
engaged with stakeholders.

Considerationsfor proposals:

» Weexpecttosee proposalsallocatingadequate timeand resource forengagingregular
engagementwith keystakeholderswho arethetargetusers ofresearch evidence, notonlyat
the end oftheresearch studybutthroughout.

» Wehopetoseeall partners, whereappropriate, playarolein supporting theengagement of
targetstakeholders throughoutthe study, coordinated and supported bythe Research
Uptake Focal Point.

2.CAPACITY BUILDING

Capacity building for uptake can refer to grantees and their projectteams, or the stakeholders that
they aim toinfluence.

ASSESSING EXISTING CAPACITY

A capacity for uptake mayinclude the knowledge, skills and attitudes needed to access, synthesise,
useand communicate projectresults, outcomes and evidence. Researchers may be outside their area
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of expertise with regards to communication capacity, particularlywhen it comes to designing an
effective uptake plan. Atan early stage, there should bean assessment of communication capacity
bothinternally (i.e. within the projectteam) and externally (for example, for consultants or expert
partners).

An assessmentofthe capacity of different stakeholder groups to uptake evidence mayalso need to be
considered. Somerecentreports suggest thateven when information is available, decision makers in
humanitarian contexts may nottakeit up dueto a rangeofreasonsthatstartwith notknowing the
evidence exists, butmay also includea lack of understanding of how to translateit — that is, how to
interpretthe evidence and applyit. From the beginning, grantees should understand the capacities of
their keyaudiencesin order to betterinfluence them.

Considerationsfor proposals:

» Weexpect to see aconsideration of the capacity needs of stakeholdersto useand apply
evidence in proposals. For example, training workshops or ‘lay person’ guidance materials may
need to be produced to enable stakeholders to apply evidence to practiceand
implementation.

» Weexpect to see astudypartnership with capacities and skills commensurate to theimpact
goals ofthe project, including stakeholder engagement, communications,and knowledge
translation.

STUDY TEAM’S CAPACITY: THE RESEARCH UPTAKE FOCAL POINT

Toensurethatstudyteams we fund have adequate capacity for research uptake, we now request that
each team includes a Research Uptake Focal Point (RUFP). Ideally, this would be a separate individual,
with dedicated time to develop the Stakeholder Engagement Strategy. In some cases, the Pl has the
requisite skillsand competencies;in such cases we will recommend thatadditional resource, for
example aCommunications professional,is appointed to supportuptake and dissemination planning
and delivery.

Considerationsfor proposals:

» TheRUFP’s CVshould indicate appropriate skills and competencies to support the lead
researchersin,orlead on themselves, key uptake activities such as knowledge translation;
policyengagement; or communications to deliver the uptake goals of the study. They may sit
within the humanitarian operational partner organisation, if this willenable them to support
uptake of the research findings, oroutsideit.

» Thecapacity needs for each studywilllook different, but we encourage you to identifyan
individual with the requisite seniority, skillsand experience to engage humanitarian
stakeholdersin research evidence, particularlyin relation to your topic of study or the
stakeholders you will need to reach.

» RUFPsshould haveadequate funded time on the research study throughout, both to
effectively lead on the uptake strategyand adviseand supportyour team, and to liaise with
R2HConresearch uptake grantsupportactivities and wider engagement opportunities.

3.COMMUNICATION
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Communicationis obviously key to uptake. A coreaim for R2HCis to increase the effectiveness of
humanitarian response through building andstrengtheningpartnerships between researchersand
operationalhumanitarians.

Therefore, R2HCgrantees should considerhow to synthesise evidence and results in styles and
formats thatareaccessible to both non-experts and non-academics,as wellas the academic research
community. While peer-review publication remains animportantpriority,a much broaderrange of
communication outputs than peer-review publications should be considered.

RESEARCH SNAPSHOTS

A keyoutputwhichall grantees arerequired to complete for R2ZHCis a Research Snapshot, a2pp
summaryofresearchintended to beaccessible to ageneralhumanitarian audience. Wealso
encourage grantees to write blogs throughouttheir study, either for us or forappropriate external
sites.

COMMUNICATIONS OUTPUTS FOR HUMANITARIAN AUDIENCES

Someother examples of communication outputs study teams can useinclude:

e Policybriefs

e Newsletters

e Websites

e Socialmedia

e Publicevents

e Pressreleases

e Mid-termresearchreports, workingpapers,and short update pieces

e Individual and group briefings forkeydecision makers

e Community-level engagementevents, such as ‘town hall'-style meeting
e Conferencepresentationsand posters

When researchis funded by Elrha thelead applicantor focal point will receive an Elrha communication
information pack. This pack outlines the obligations and the opportunities for communicationsthat
comewith thefunding. Itincludes guidelines on blogging, media interaction and photographywhich
should be used for generalcommunications,as wellas communications of uptake. This pack can be
requested byanyonewho would like to use the information to guide their application.

Clearly itis notpossible to decide what messages willbe communicated before the projectis
completed. However, communication activities such as publishing in peer reviewed journals, running
community meetings or timetabling governmentbriefings need to beincluded ata projectdesign
stage,so thattheyareproperlyprioritised and resourced. Atinitial stages it is also usefulto begin
identifying ‘windows’ when stakeholders may be particularlyinterested in discussing projectevidence
and implications.

Considerationsfor proposals:


https://www.elrha.org/output-types/research-snapshot/

» Communications outputs and uptake activities should be planned to meet the needs of
various humanitarian stakeholders.We expect to see proposals allocate appropriate
resources forappropriate communications products and engagementactivities to meet the
needs oftargetaudiences, to promote and facilitate evidence understanding and use.

» Wehopetoseeawareness of key externalmoments which the study communications plan will
need to take into account. (EG:an annual cluster meeting).

» Communications materials should go beyondthe production of peer-reviewed journal articles
and presentation atacademic conferences, and should ideally begin early, to sensitise policy
and practiceaudiences to the research.

» We expect sufficient time and resource to be allowed for the development of external-facing
materials and delivery of engagementactivities after final results areavailable.

» Allocate resource for development of the ResearchSnapshotbasedon finalresults.

» Weencouragecommunicationsapproaches to bedeveloped in consultation with stakeholders
to better understand their needs and appropriate key messages.

4. UPTAKE MONITORINGAND EVALUATION
SETTING GOALS FOR MONITORING

All grantees are encouraged to consider from the outsettheimpactobjectives (changesin the
external environment) you are trying to achieve through research,and to develop an approach to
monitoring and evaluating success inachieving these objectives. We will do this when developing a
Stakeholder Engagement Strategyand expectto be updated on progressvia regular R2HC reporting
cycles. Recognising thatresearch impacttakes placeinarapidly changing environmentwhich cannot
becontrolled, ourapproachis notto rigidlyhold grantees accountable for external changes theyhope
to deliver, butwe do expectto see active engagementwith the external environment, and a willingness
to adaptapproachesasyou progress, particularlyin responsesto stakeholderfeedback.

Itisimportantto choose outcomesand impacts which can be realisticallyachieved by the project. The
ultimate impact of research uptake may be positive changes of behaviourinacommunity, changes in
the conceptualunderstanding of partnersand peers, changes in policyand so on. However, such
impact can bevery difficult to measure or monitor,and grantees mustunderstand whatkindsof
changes theycould beaccountable forand which results theywantto reporton. Of course,asyou
engage with the external environment, your impactobjectives may change.

Considerationsfor proposals:

> Allocate a few hours for yourteam everyquarter or so, to take stock of progressand capture
information on howyouare progressingwith influencing external stakeholders and whatyou
arelearning;and at 6 monthlyintervals allow time for the partners to contribute to reporting
ontheproject’simpact.

» Prepareto periodicallyreviseyour stakeholder engagementstrategyas the research
progresses and to keep R2HC updated on anychanges.
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EVALUATION

Demonstrating the success of uptake through outcomes and impact can be difficult, notleast
because the uptake of research can take place some months or years after the research has been
completed. In some cases, anticipated results maynotoccur due to factors outside the control of the
research team,and unexpected effects are notunusualin humanitarian contexts. Even when changes
in policy or practice happen, they can be difficult to measureand the cause(s) of change can be hard
to attribute.

Nevertheless, it isimportantto evaluate the impactofuptake as faras possible, in order better to
understand howand when real evidence contributes to humanitarian response, and to accountforall
projectachievements. Inaddition to inviting reports on uptake in the closing phases of studies and
holding close-outcalls with partners to better understand whatwas achieved and learned through
engaging external stakeholders, R2HC conductscase studyevaluations of closedgrantspost 1+ year,
to better understand the uptakeand impactresulting from research we fund,based onfinalreports.

Considerationfor proposals:

> Allocate sufficienttime for final reporting on the projectand for a close-out callwith R2HC.

LEARNING
Learning from evidence is important whether a research project has succeeded or failed, or whether

the results were expected or unexpected. R2HC encourages grantees to reflect on the research
process and share thelearning from their studies with key stakeholders, and to allocate adequate time
onstudies for the key partners to learn fromeach otheras they go through the research process.Itis
particularly important for grantees from different countries, research disciplines and professional
backgrounds to allow enough time to learn from each other during the research process, as this will

likely benefitthe eventual research outcomes.
Considerationsfor proposals:

» Wehopetoseeadequatetime for study partners to meet, reflectand learn from each other
throughoutthestudy, recognizingthe capacities ofall partners.

» We hope to see a commitment to supporting the humanitarian sector to learn from results,
whether the research project‘succeeds’or ‘fails’, throughopen communications andreflective

approaches to engagement.

CONCLUSION

e R2HCapplicantsand grantees should consider uptake activities, including stakeholder
engagement, communications, capacity building, and evaluation and monitoring ofimpact, asa
critical partoftheir project,and need to clearly articulate this in their proposals and allocate
adequatetime and budget.

e Researchimpactis oneofthekey criteria assessed byour Funding Committee.

e Supportforuptake planningis provided by R2ZHC through participationin a Research Impact
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workshopduringthe grant. AStakeholder Engagement Strategyshould be produced foreach
studyandyou mustidentify anappropriate Research Uptake Focal Point for yourstudy team.

e Ifhelp orsupportis needed, please do nothesitate to contactthe R2HC Research Impact
Manager, Cordelia Lonsdale: c.lonsdale@elrha.org

ELRHARESOURCES:

Conducting research with impact: Fiveideas for researchers (Video)
https://www.elrha.org/researchdatabase/conducting-research-with-an-impact
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